TIPPECANOE COUNTY COUNCIL
REGULAR MEETING
January 14, 2014

The Tippecanoe County Council met Tuesday, January 14, 2014 at 8:30 a.m. in the Tippecanoe Room of
the County Office Building. Councilmembers present were: President Roland K. Winger, Vice-President
David R. Williams, John R. Basham II, Andrew S. Gutwein, Jeffrey Kemper, Bryan E. Metzger, and
Kevin L. Underwood. Others present were: Auditor Jennifer Weston, Attorney David Luhman, and
Recording Secretary Tillie Hennigar.

President Winger called the meeting to order and led the Pledge of Allegiance.
ELECTION OF OFFICERS
Attorney Luhman opened the floor for nominations for the Office of President.

e President Winger nominated David Williams for the Office of President, second by
Councilmember Underwood. Hearing no other nominations, Attorney Luhman declared
nominations closed; motion carried.

Attorney Luhman opened the floor for nominations for the Office of Vice-President. Councilmember
Winger nominated John Basham for the Office of Vice-President, second by Councilmember Underwood.
Hearing no other nominations, Attorney Luhman declared nominations closed; motion carried.

President Williams thanked past President Winger for serving as President the last two years and
informed him he would rely on him as a mentor.

ADMINISTRATIVE ITEMS - Appointments & Assignments

2014 County Council Appointments

Administrative Transportation Committee (Area Plan) Council President

Annual

Alcoholic Beverage Commission Vicki Pearl

Annual

Area Plan Commission Councilmember Roland K. Winger
Term of office Councilmember David R. Williams
Area IV Agency on Aging Anne Painter

Annual

Cary Home Advisory Board Councilmember David R, Williams
Annual

Community Corrections Advisory Board Councilmember Kevin L. Underwood
Annual

Convention & Visitors Bureau Councilmember David R, Williams
2 years/odd year 1/1/14 to 12/31/2015 Bob Mindrum (Hotel rep)

Rachael Johnson (Travel rep)




Emergency Management Advisory Council
Annual

Lafayette Economic Development Commission
4 years 1/1/2012 to 12/31/2015

MITS Advisory Board
Annual

Property Tax Assessment Board of Appeals (FTABOA)
Annual 1 Republican, 1 Democrat
subject to appointments by Board of Commissioners

Romney Sewer District
Annual

Tippecanoe Co. Ecotomic Development Commission
4 years 2/1/2012 to 1/31/2014

Tippecanoe Co. Park Board
4 years 2011 through 2014
4 years 2013 through 2016
1 Republican, 1 Democrat

Tippecanoe County Public Library Board
4 years 1/1/2012 to 12/31/2015
Limited to 4 consectutive terms

Tippecanoe Co. Solid Waste Advisory Committee
Annual

Tippecanoe Co. Solid Waste Management District

Tippecanoe Environmental Response Financing (TERF) Board

Annual

Wabash River Enhancement Corporation
Annual

Wabash Valley Hospital Board
3 years 3/1/2012 to 3/1/2015

West Lafayette Public Library Board
4 years 7/1/2013 to 6/30/2017

Joint Appointments with Benton County Council:
Otterbein Library Board

12/31/2014

12/31/2015

Councilmember John R. Basham li
Councilmember Jeffrey A. Kemper
Councilmember Kevin L. Underwood
Councilmember Roland K. Winger
Matt Washburn (R)

Jim Malady (D)

John R. Basham |l

Charles Shook

Scott Rumble (R )
Robert Probasco (D)

Ed Perez
(first appointed 1/1/2012)

Councilmember John R, Basham ||

Councilmember John R, Basham |l

Counciimember Kevin L. Underwood
Councilmember Andrew S. Gutwein
Joe Seaman

Bryan Hubbard
(first appointed 12/11/2012 to
finish term of A, G. Altschaefl)

Richard Moore
Michael Humphrey




¢  Councilmember Kemper moved to approve the 2014 County Council Appointments as presented,
second by Councilmember Gutwein; motion carried.

2014 County Council Member Assignments

Budget
Group DEPARTMENTS COUNCIL LIAISONS
Courts - ... Court - Cirouit - T R e
Courts -~ ~Court — Maglstrate
;Court Superior 1
: Court“—ffSUperior 2,
’Court Supenor4 :

. Kemper: /.‘éu vein

Public Defender . . i ; :
Commissioners Underwood Kemper

County Extension Underwood Williams
Fairgrounds Underwood Williams
Health Department, WIC Underwoaod Williams
Human Resources Underwood Metzger
Maintenance Underwood Kemper
MITS/GIS . Underwood Winger
Parks & Recreation Underwood Metzger
Tippecanoe Villa Underwood Basham
Veterans Service Underwood Basham
Weights & Measures Underwood Basham
Soil & Water Underwood Metzger
hreaPlan , e e e——— -

',"_Bullding Commlssion (Pe _
SV .i_leghway Department Cumulat e Brldge
Dev " Surveyor 'Dramage Board

Prop Sves Auditor - e
Prop.Sves. | Assessor‘ :
Prop Sves. Recorder
Prop Sves - Treasurer s .
Juv Svcs  Court — Superior 3, Juvenile Magnstrate CASA
Juv Svecs  Youth Services (Cary Home, Juv. Alternatives)
PubSafe Community Corrections

PubSafe Coroner

PubSafe Emergency Management

PubSafe Sheriff/Jail, E-911

‘Winger / Basham:

Metzger / Williams

OTHER COUNTY COMMITTEES
Revenue Generating Gutwein Williams
Personnel/Reclassification Kemper Underwood
ADA (new 2013) Metzger




President Williams stated the 2014 Council Member Assignments are the same as 2013. There were no
requests from Council Members to change assignments.

AUDITOR’S FINANCIAL REPORT — Jennifer Weston
2013 Revenue Report

Review of Encumbrance Listing/2013 Budget Balances
2014 Beginning Balances of General & COIT Funds

Auditor Weston provided several reports, stating the Auditor’s office has been really busy with year-end
processing, preparing the annual report, payroll, and encumbrances. Auditor Weston noted the reports are
preliminary. Discussing the Revenue report as of 12/31/13, she noted total revenue compared to budget is
102.1%, equating to revenue collected in excess of budget totaling $661,639. Auditor Weston identified
some of the accounts contributing to the excess revenue as Excise Tax, Inheritance, Building
Commission, several IV-D reimbursements, and Public Defender.

Referencing the Preliminary Financial Statement, Auditor Weston said the cash balance on January 1, 2014
for the General Fund is $9,491,497.66; the COIT cash balance is $1,819,914.90. A new column of
Combined Funds has been added reflecting the total of Funds 001 and 002. Adding in the 2014 projected
miscellaneous revenue of $9,823,847.00, the COIT revenue of $8,088,467.00, and the expected property
taxes (@99%) of $22,001,057.00, less the allowance for Circuit Breaker (3.8% of levy); the total available
is $50,380,297.56. Deducting estimated Encumbrances for the combined funds of $1,118,685.00 and the
Council approved 2014 budget of $39,870.966.00, the beginning net balance is $9,390.646.56. Removing
the minimum fund balance (as established by Resolution 2013-24-CL) of $7,500,000; the funds available
for appropriation is $1,890,646.56.

General Fund COIT Fund Combined Funds
Beginning Net Balance $7,799,621.66 $1,591,024.90 $9,390,646.56
Total Additional Appropriation $ 0.00 $ 0.00 $ 0.00
Total Budget Reductions $ 0.00 $ 0.00 $ 0.00
Miscellaneous Expenditures (to date) $ 0.00 $ 0.00 $ 0.00
Uncommitted Funds $7,799,621.66 $1,591,024.90 $9,390,646.56
Less: Minimum Fund Balance $6,000,000.00 $1,500,000.00 $7,500,000.00
Funds Available For Appropriation $1,799,621.66 $ 91,024.90 $1,890,646.56

Auditor Weston discussed cash flow, saying the projected ending cash balance at budget time for the
General Fund was $7.2 million. Toward the end of the year, with unspent budget, the projection was
increased to $7.5 million. At year-end there was $2.7 million of unspent budget, $1 million of the $2.7
million is encumbrances; leaving $1.7 million of unspent budget items contributing to the higher than
projected cash balance. During the budget planning process for 2015Auditor Weston recommended
closer review of areas where the County may be over-budgeting. As an example, salaries and wages are
budgeted as if every position is filled every day of the year; that isn’t reality.

TREASURER’S REPORT - Bob Plantenga

Treasurer Plantenga reported on the November 2013 bank statements. The November interest reflects a
substantial increase due to property tax collections from $27,126.83 in October to $45,388.00. The
General Fund interest increased from $15,726.45 to $33,011.68. The average interest rate and the
weighted average interest rate remained the same.




Chase Bank has a balance of $45,967.77 for property tax eCheck and credit card payments. Lafayette
Bank & Trust had a balance of $135,029,593.74, earning 0.35%; currently the balance is $72 million,
after distribution of property taxes. The balance for Lafayette Savings Bank is $8,160,182.12, earning
0.62%; Morgan Stanley and First Empire are individual securities without a set interest rate. The total
amount in Morgan Stanley is $11,836,786.35; First Empire has a total of $1,409,799.11.

PUBLIC COMMENT (Agenda Items) — none

RESOLUTION 2014-04-CL
ERA—- WILDCAT CREEK PARTNERS, LLC DECLARATORY RESOLUTION

Jody Hamilton from Greater Lafayette Commerce thanked the Council for their flexibility and adding
them to the agenda. She introduced Butch Huber to explain the request for the tax abatement. Mr. Huber
stated he is the owner and President of Jessup Paper Box which is located in Brookston, Indiana. The
company was started in 1959 by Robert Jessup and purchased by Mr. Huber in 2002. The company
primarily makes boxes called a set-up box; a rigid box with preformed corners used for board games,
candy, and stationery. He has invested a significant amount of money in new equipment to modernize
and be more competitive. He purchased equipment from Warren Industries, the Lafayette Company who
made jigsaw puzzles; his company now makes jigsaw puzzles in addition to the production of boxes.

The company revenue has increased fivefold in the past eleven years and they now have 24 employees.
Employee salaries range from $8.25 per hour for unskilled positions to skilled salary positions of $40,000
to $45,000 per year. They are at capacity in the current Brookston location and looking to build a new
facility in Tippecanoe County. He is considering the purchase of approximately 3.8 acres on the south
side of Lafayette near US 52 and Veterans Memorial Parkway. He plans to invest in a building costing
approximately $1.7 million, providing 42,000 square feet with room for expansion.

Councilmember Winger said the information was presented to the Commissioners in December without a
Resolution; the SB1 paperwork had not been filed at that time. With approval, the Confirmatory
Resolution will be heard at the February Council meeting.

e Councilmember Gutwein moved to approve Resolution 2014-04-CL as presented, second by
Councilmember Winger; motion carried.

CONSENT AGENDA
Approval of Meeting Minutes

Regular Council Meeting — December 10, 2013

¢ Councilmember Metzger moved to approve the Consent Agenda as presented, second by
Councilmember Basham; motion carried.

CIRCUIT COURT — Judge Faith Graham on behalf of Judge Daniel
Family Court Grant 2014 Fund 621

In the absence of Judge Graham, who planned to speak on behalf of Judge Daniel, Councilmember
Gutwein said the request is a grant which has been received for the past several years. The grant will
continue certain programs administered by Circuit Court with respect to family law and families going
through dissolution proceedings. The grant amount was increased from $10,000 to $12,500.

Grant Appropriation $12.500




$ 12,500  Contracts / Consultant

e Councilmember Gutwein moved to approve the grant appropriation request for Circuit Court
Fund 621 as presented, second by Councilmember Metzger; motion carried.

SUPERIOR COURT 4 — Judge Gregory Donat
General Fund 001

Councilmember Gutwein said the appropriation request is for Pauper Council for Superior Court 4.
Superior Court 4 doesn’t budget or have a need for a Pauper Attorney on a regular basis and Judge Donat

utilizes the Public Defender’ office.

Additional Appropriation $3,480

$ 3,480  Court Expenses / Pauper Attorney

¢ Councilmember Gutwein moved to approve the appropriation request for Superior Court 4 in the
amount of $3,480 as presented, second by Councilmember Kemper; motion carried.

PROSECUTOR — Pat Harrington
General Fund 001

Prosecutor Harrington said the Salary Statement request is for a position changed from Receptionist to
Case Worker. The position is reimbursed by IV Court in the amount of 66%.

Salary Statement $33,973

$ 33,973  Child Support Case Worker (FT)

¢ Councilmember Kemper moved to approve the salary statement for the Prosecutor as presented,
second by Councilmember Gutwein; motion carried.

CARY HOME — Rebecca Humphrey
General Fund 001

Cary Home Director Humphrey said the appropriation and salary statement request is a result of an
oversight when preparing the 2014 budget; the position was filled in 2013.

Additional Appropriation $55,338

$ 46,561  Salaries & Wages / Full Time Employee
3,562  Social Security / Social Security
5,215  Retirement / PERF

e Councilmember Metzger moved to approve the additional appropriation for Cary Home as
presented, second by Councilmember Kemper; motion carried.

Salary Statement

$ 46,561  Home-based Clinical Therapist (FT)




e Councilmember Metzger moved to approve the salary statement for Cary Home as presented,
second by Councilmember Kemper; motion carried.

ASSESSOR — Linda Phillips
General Fund 001

Assessor Phillips requested an additional appropriation for training, saying that State law requires
Assessor level 1, 2, and 3 employees obtain continuing education credit hours every year. Typically, the
employees attend classes across the state, paid from unappropriated funds. When the employees attend a
conference, it costs the taxpayer approximately $60 per credit hour. To attend an IWOA class across the
state, it’s about $31 per credit hour. If the instructor comes to Lafayette, there is no travel involved for
employees and the cost is approximately $23 per credit hour; costing approximately $5,000 versus
$7,200. Assessor Phillips said every employee is required to obtain 27.5 hours of continuing ed credit
each year; it is ongoing. Half of the group will attend a State sponsored class; the other half will attend
the on-site class.

Additional Appropriation $5,000

$ 5,000  Training Costs / Travel & Training

e Councilmember Winger moved to approve the appropriation request for the Assessor as
presented, second by Councilmember Gutwein; motion carried.

HEALTH — Craig Rich
General Fund 001

Health Department Environmentalist Craig Rich said he is covering the duties of Ron Cripe, who is on
medical leave. The request is for a part time food inspector to cover his duties as he covers Ron’s duties.

Salary Statement $14-$18/Hr

$ 14— 18/Hr  Food Inspector (PT)

e Councilmember Gutwein moved to approve the salary statement for the Health Department as
presented, second by Councilmember Basham; motion carried.

TEMA — Wm. “Smokey” Anderson
LEPC HMEP FY2014 Fund 431

TEMA Director Anderson presented three grants, saying the first one is from the local emergency
planning committee for a hazardous material education program. The money is from the State, collected

from the factories and businesses using hazardous material.

Grant Appropriation $9,350

$ 8,150  Training Costs / Travel & Training
1,200  Training Costs / Training/Certificatiors




¢ Councilmember Metzger moved to approve the grant appropriation in the amount of $9,350 as
requested, second by Councilmember Gutwein; motion carried.

2013 EMPG Competitive Fund 450
TEMA Director Anderson said the second grant appropriation is a performance grant from the State
assessment. The grant is extra money the TEMA office qualified for. The appropriation will be used for

equipment in the Emergency Operation Center (EOC).

Grant Appropriation $5,180

$ 5,180  Equipment / Emergency Equipment

¢ Councilmember Metzger moved to approve the grant appropriation for Fund 450 as presented,
second by Councilmembet Basham; motion carried.

D4 Emergency Deployment Fund 726

TEMA Director Anderson said Fund 726 was set up for deployment expenses. After being deployed, the
State reimburses expenses that were incurred for taking equipment on deployment. The majority is for
equipment and maintenance of the equipment. The money is not District 4 funds; it is strictly for

Tippecanoe County; the other nine counties received their own reimbursements.

Grant Appropriation $15,573

$ 1,000  Training Costs / Travel & Training
10,000  Maintenance / Maintenance & Repair
4,573  Equipment / Emergency Equipment

¢ Councilmember Metzger moved to approve the grant appropriation for Fund 726 as presented,
second by Councilmember Kemper, motion carried.

AGREEMENT FOR ANIMAL SHELTERING AND DISPOSAL —~TIPPECANOE COUNTY AND
CRYSTAL CREEK BOARDING.

e Councilmember Gutwein moved to approve the agreement for animal sheltering and disposal as
presented, second by Councilmember Metzger; motion carried.

COMMITTEE REPORTS

Councilmember Basham reported on the ongoing Romney Sewer District. A decision was made to
eliminate Linden and the committee met with Purdue Ag Alumni. The Alumni was very receptive to the
proposal and the plan is to build their own municipal treatment system. An acre of land has been located
on 1200 East, plans are drawn up, and the proposal will go before the Ag Alumni board. The next steps
will be to pursue legal descriptions and easements. The issue to finalize everything is the lack of funds.

UNFINISHED/NEW BUSINESS - none

COMMISSIONER FYI




Commissioner Byers gave a big thank you to the Highway, TEMA, and Sheriff Department employees
and volunteers for the effort and dedication provided to the Tippecanoe County citizens during the recent
storm activity.

PUBLIC COMMENT

As there were no public comments, Councilmember Kemper moved to adjourn.

Meeting adjourned at 9:20 a.m.
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